Recommendations for the Speaker's Green Jobs Work Group

Joel N. Gordes

1) 
Determine who in CT is the single point of authority and responsibility for "green jobs" and provide clarity, economy and purpose throughout the organizational structure. Accountability! 


2) 
Do not waste precious funds reinventing the wheel. Use existing curricula and adapt them to local conditions, particularly those from nationally accredited institutions and that meet national certification needs of trainees. Adopt national standards to provide credibility in credentialing. 

3) 
Employment will be set by market demand for products and services. Specify job types to be nurtured carefully. Do not prepare people for jobs that will not be there so invest in those jobs that are less "portable" to other states and nations to better secure our investment. 

4) Courses should include not only technical aspects but also provide the economics of energy systems since many are subject to severe diminishing returns and unwanted economic as well as system operational problems. Those may emerge to undermine consumer confidence and market demand. 

5) 
Set realistic employment goals for job creation and do not glut a market that may not be ready to absorb new graduates. In general, be mindful that many production-oriented jobs may be automated to provide cost decreases but thereby may provide fewer employment opportunities. 

6) 
Design energy-related programs to use the lowest possible cash incentive to provide a consumer tipping point. Conduct "willingness to pay" focus groups and other professional marketing techniques to help determine such points. 

7) 
Make use of some principles of Sustained Orderly Development/Deployment to avoid start/stop program interruptions that periodically destroy the workforce you have created. For example, developing and operating programs solely dependent upon federal funding that is only available for a limited period will lead to lay-offs once such funding is exhausted. 

8) 
Develop new or modify existing financing mechanisms to provide low-interest capital at all levels of the value chain. As in the automobile industry, financing for the residential, commercial, industrial and institutional sectors for acquisition of the technologies for which the jobs were created is essential for employment sustainability. 

9) In many of the above suggestions, abide by an old sustainability mantra seemingly lost in the race to become green,  "Some is good, more is better, enough is best." 
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