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JJPOCC Results-Based Accountability (RBA) Model 
The foundation of the JJPOCC RBA model are two state/community level quality of life results:

· All CT children at risk of justice involvement or justice involved will realize their full potential and live safe and independent lives.

· All state residents are safe and have a fair and responsive juvenile justice system.

Progress on these results are assessed using the following population-level (all residents, not just customers of the system) indicators:

· Youth Crime Rate
   
Percent of children who are referred to Juvenile Matters (i.e. arrested) for FWSN charges 

· Percent of children who are referred to Juvenile Matters (i.e. arrested) for Delinquency charges
· Youth incarceration rate

· Percent of youth with suspension/expulsion

· Percent of youth in school or with HS diploma

· Rate of substantiated abuse and neglect

· Percent of children with access to medical care 
· % with access to medical

· % with access to dental

· % with access to mental health 
The following are strategic areas that have been developed to categorize the system’s contribution to the above quality of life results:

· System Planning and Coordination

· Prevention
· Diversion (from Court)

· Intervention

· Treatment (Clinical)

· Re-entry/Aftercare

System Development and Progress is Assessed Using The Following Cross-Program, Pooled Performance Measures:
· Percent youth in school, in training, or employed 

· Percent court involved youth that are committed or on probation

· Percent youth with new convictions

· Percent youth successfully completing their programs

· Percent youth successfully completing supervision [probation or parole, disaggregated]
· Relative rate index [by contact type]
Performance of individual programs is assessed through an array of common performance measures linked to the activities/services provided by the program.  This creates a common set of measures across programs and allows for appropriate comparisons.  
How Much

· # served in program, by type of service

· % of  those needing x service have access to service

· % of those needing x service that actually receive it

How Well

· Program completion rate

· Program attendance rate

· % staff with appropriate qualifications

· Average years of staff experience

· Staff/client ratio

· Cost per participant

· Cost per service

· % staff receiving on-going training

· % participants with family-oriented services [of those with identified need]

Is Anyone Better Off?

Positive outcomes for all program participants:

· % program participants engaged in positive social activities

· % program participants in employment, education, or training at exit

· % program participants with high resilience 

Prevention

% of prevention program participants with no court involvement

Diversion

% of diversion participants who are diverted [not in court]

Intervention / Treatment

· % with no further court involvement

· % with adequate youth compass (or similar) scores

· % increase in standardized scores

Reentry/Aftercare

· %  with no further court involvement

Data Development Agenda

Indicators:

· Percent of children with identified mental health issues

· Percent of children engaged in positive activities

· Percent children in school progressing to next grade

· Rating of confidence in justice system
System Measures

· Percent youth in positive social activities

· Percent of arrests occurring in school

· Percent youth with increase in math and reading scores

� Group members suggested that this statement be reconciled with the result statement contained in the joint CSSD-DCF strategic plan.
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