Results Based Accountability Questions

Three primary questions:

· How much are the programs doing?
· How well are the programs run?
· Is anyone better off from these programs?
Eight adjudicating questions:

· What result are you trying to achieve?

· How does the program contribute to the result?
· Who are the programs major customers?

· What measures do you use to tell if the program is delivering its services well (timeliness, accuracy, efficiency, customer service)?
· How are you doing on the most important of those measures?
· Who are the partners with a major role to play in doing better?
· What works, what could work, to do better, or to do the least harm in a difficult financial climate?
· What specific actions do you propose to do over the next two years? Focus on 1) no-cost and low-cost actions, 2) actions to reduce the harm of budget reductions, and 3) reallocation of existing resources to obtain best results?
